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TEAMs Rules & Guidelines

Purpose Statement:

Members of the TEAMs meet regularly to build an ongoing forum of trust, create alliances,
exchange leads, network, and share strategies for building their businesses. The objective of this
organization is to develop new, profitable business for its members through referrals or
recommendations by members to each other.

Membership Requirements:

e To be eligible for Membership on a TEAMs, a company must:
= Be a Member of the Naperville Area Chamber of Commerce.
= Maintain a Chamber membership in good standing status and be current on all
Membership dues, sponsorships, etc.
= Be a business, incorporation, LLC.
= Not be in direct competition with any other TEAMs Member.
=  The NACC determines whether the Member is eligible and if any conflicts of
interest may occur. The NACC representative may discuss the potential
conflicts with the TEAMs Chair/Co-Chairs. The NACC will make the final
decision on whether the companies are in direct competition of one
another.
e The representative to the company must:
o Be an employee of the Member firm they are representing.
o Be the person who will regularly attend scheduled meetings.
o Be able to act for and in the name of the Member Company.
o Designate an associate to attend all meetings in their absence, who will be
empowered to act on behalf of the Member Company without further action.

Prospective Members:

e A new prospective Member may be invited to a meeting by any Member of the TEAMs or
by a Chamber Member with prior NACC liaison approval.

e If approved by NACC liaison, the prospective Member may attend up to two meetings.
After attending one or two meetings, the prospective Member can choose to fill out an
application.

Application & Approval Procedures:

e Once the Member has met membership requirements and the application is completed,
they will be notified prior to the next meeting of their acceptance.
o If the desired TEAMs has a waitlist, Members will be invited by the
TEAMs liaison to visit based on the date of their application.
e Upon acceptance to the TEAMs, the Chair will put the new Member on the “Craft
Talk” schedule to present within three months of joining.



The TEAMs membership represents the business, not the individual. If a TEAMs
member leaves, the business has the first option of filling the vacancy with another
employee regardless of who actually paid for the cost of the TEAMs Membership.
No TEAMs shall vote for a Member to join a TEAMs or to be removed.

Obligations of Member:

Members are expected to generate qualified business referrals on a continuing basis to
other Members. Members of all TEAMs are required to provide qualified leads per year.

Attendance requirements (to be followed as Chair/TEAMs determines):

o If a Member must be absent, he or she needs to contact the Chamber Liaison and
TEAMs Chair/Co-Chairs before the meeting.

o Arriving 20 minutes or more late to a meeting will be considered an absence.

o If THREE meetings within a six-month period are missed, the staff liaison will contact
the Member and inform them of the delinquency by either email or phone call. If
there is no response from the Member and they miss ONE more meeting within the
six-month period, the position will no longer be held.

o Members may request a 3 month leave of absence from the TEAMs. Any absence
must be approved by the Chamber liaison.

Socials and special events are strongly encouraged for members to attend; however,
attendance policy only is applied to regularly scheduled meetings.

Members are expected to participate in presenting a “Craft Talk” about their business to
help other Members learn more about them and their company.

Members cannot be involved in other networking TEAMs within the Chamber and a company
can be on no more than two TEAMs at a time within the Chamber.

Be personally accountable for Customer Satisfaction.

A Member cannot knowingly or recklessly make or publish false or misleading statements,
whether such statements are intended to gain an unfair advantage.

A Member is required to use professional courtesy and consideration at all Chamber events
and meetings to both TEAMs/Chamber Members and Chamber Staff following the NACC
Membership Code of Conduct.

If any competing issues arise, the parties involved must notify the TEAMs liaison and
Chair/Co-Chairs. The Chamber asks the Members to seek to mitigate any competing issues
amongst themselves in a professional and cordial manner. If there is no reconciliation
amongst the Members, the TEAMs liaison will conduct a meeting between the parties to
mediate the conflicts.

Failure to fulfill any of the obligations imposed under this Article may result in revocation of
membership privileges in the TEAMs.

Dues and Meetings:

Each Member shall pay 6-month session dues of $200.00 for morning meetings and
$250.00 for afternoon meetings.

Members are expected to pay their dues by their first meeting and thereafter by the first
meeting of the new six-month period. The Chamber will invoice the Member.



e If dues are unpaid after 30 days of the January and July billing, a formal letter from the staff
liaison will be sent. Any outstanding balances over 60 days will incur a Late Fee charge of
$35.00.

e Dues are not refundable.
Marketing, Socials and Fundraisers:

All marketing, socials and fundraisers using TEAMs branding needs to be approved by the
Naperville Area Chamber of Commerce Director of Marketing & Communications.

Acknowledgements & Agreement

TEAMs are dependent upon the full and active participation of their respective Members. I
understand that failure to abide by the rules noted will be subject to review and potentially lead
to dismissal from the group by the NACC TEAMs liaison.

By joining TEAMs, I am confirming that I have read the NACC TEAMs Rules & Guidelines, agree to
abide by them, and will recommit to them on a yearly basis to continue my participation in
TEAMs.





